Chapter - 9 (Manual - 8)

Procedure followed in Decision Making Process

Flow Process for Decision Making

A. FOR A NEW PROPOSED PROJECT
SI.No. Activity
1 New project proposal initiation

Level of Action Time frame

By CE's

Inv. Division office and SE,
Inv. Circles

Division Office

2 Feasibility Report

3 If found feasible S/I Estimate is to be framed

S/1 Estimate to be submitted
by CE's to Govt.for
administrative approval

4 S/1 to be taken up.Feasibility report to be prepared|Division Office/Feasibility
report to be submitted to Govt
of India by CE for technical
clearance.

CE to submit the DPR to GOI.

5 After completion of S/I and acceptance of
feasibility report, DPR is to be prepared.

Division Office ,Forest
Deptt.,Dist
Administration,Director
R&R.After obtaining all
statutory clearances steps to
be taken for investment
clearance of Planning
Commission before
implementation of the
proposal .

6 Other statutory clearance proposal like forest ,
environment and R&R Plan to be prepared

7 Other Water Resources related proposals
received from different field authority/public
representative.

Examinations of the proposal in details for Chief Engineer & supporting

technical viability. staff.
Sl. | Subject on | Guidelines/| Process of | Designation Contact If not satisfied
No | which the | Direction, | Execution | of the Officers | information | by the decision,
decision is to | ifany involved in | of above | where and how
be taken decision mentioned to appeal
making officers




